MHWHHCTEPCTBO HAYKH M BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EJIEPAIIMA
IIOBOJIXCKUM I'OCY JAPCTBEHHbIN TEXHOJIOTMYECKU YHUBEPCUTET

Pl COOPMHUPOBAHA,
COrIACOBAHA
W YTBEPHEHA B JHOC

PABOYASA ITPOI'PAMMA JUCHUIIVIMHBI (MOOYJIS)

YTBEPXIAIO
Hexan OVYII

YTBEPXJIAO /H.W. Jlapronosa/

(®.1.0. nexaHa (AUPEKTOpa HHCTUTYTA))

11.03.2024 r.

M.1.2.5 TexHonoruu KoMmaHa000pa30BaHus B YIIPABJICHUE TIEPCOHAIOM

(KOO U HaUMeHO8aHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)

HanpaBnenune noaroToBku

(ceranbHOCTD)

38.04.03 YnpaBiieHHE IEpCOHAIOM

KBaJ'II/I(bI/IKaI_II/IH BBIITYCKHHKA

Marwuctp

(bakaaBp/MarucTp/CeHaIKCT)

CrpaTernueckoe yrpaBieHHE IIEPCOHATIOM, KapoBasi

[TporpamMmma maructparypsl

AHAJIUTHKA U AyOUT

Kypc 2

Cemectp 3,4

PacnpeneneHHe yqe6H0r0 BpPEMCHHA

TpynoemkocTh o yueOHOMY TIaHY
Jlekuun

JlabopaTopHbIie pabOThI
[IpakTrueckue 3aHATHS

WNHnas xonTakTHas pabora

Bcero koHTakTHO# paboThI (6€3 y4yeTa 9K3.)
KonTakTHas paboTa 1o 3K3aMeHy
Kypcogoii mpoekt (pabota)
CamocrosTenbHas paboTa 00yJaroIuXcs
(6e3 yuera 3K3.)

CamocrosTenbHas paboTa 1o MOArOTOBKE K
9K3aMeHy

DK3aMeH

3auer

BPK, 13

YaCOB/3aYETHBIX €IUHMNI]

288 /8

16 JacoB
- 4acoB
20 JacoB
- 4acoB
36 JacoB
- 4acoB

- cemMecTp
252 JacoB
- 4acoB

- cemMecTp

- cemMecTp

4 ceMecTp

(rom)



ObopomHas cmopoHa mumyibHO20 JUCMA

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboarusimu @I'OC BO HanpaBieHUs OATOTOBKU
(cnetmmanbHOCTH) 38.04.03 YripaBiieHHe epcoHaIoM

[TporpamMmmy cocTaBuIu:

JIOLICHT C y4CHOM CTENCHBIO Yull COI'JTACOBAHO O.H. Cytsipuna
KaHJIMJaTa HayK
(TOKHOCTBD) (xacenpa) (1.0. damwuust)

PACCMOTPEHA u O/IOBPEHA Ha 3acenanun kadeapsl, 32 KOTOPOH 3aKperuieHa TUCIHUILIMHA

Kadenpa ynpasnenus u npasa

(HammMeHoBaHUe Kadeaphl)
02.02.2024 poTokoJ Ne 4

(mara)
3aBenyromuii kageapoit COI''TACOBAHO T.B. SInanueBa

(1.0. ®amunus)

Pa6ouas nmporpamma COI'JTACOBAHA ¢ ¢akynbTeToM (MHCTUTYTOM), BBIITYCKAIOIIEH(MMU)
kadeapoi(amn).
COOTBETCTBYVET pgeiictByromeit OII.

3aBenyromuii kageapoit COI''TACOBAHO T.B. SInanueBa
(M1.0. ®amunus)

[Ipencenarens MeTonuyeckol KoMmHccUM —(akyiabTeTa (MHCTUTYTa), B KOTOPBIM BXOAMT
BBINTyCKaroIas kageapa

COT'JTACOBAHO C.B. KpacHosa

(M1.0. ®amunus)

Okenept(sl): CoicopoBa TaTbsHa BnagumupoBHa, HadanbHUK oTAeNa KaapoB I'bBY PMD
«PecnybnukaHCKU KIMHUYECKUH TOCIIUTAIb BETEPAHOB BOMH»

Pabouas nporpammMa npoBepeHa u 3apeructpupoana B YMI] 12.03.2024 r.
Crnemuamuct yueono-meroandeckoro neaTpa COI'JIACOBAHO /T.A. Cmuphnosa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAaUMEHOBAHME |HMHIMKATOpa JOCTHKECHUS
KOMIETEHIIUU KOMIIETEHIIUH

1. VK-3 VYK-3.1 BeipabarbiBaeT |3HAHHUS: 3HAET TEXHOJIOTUU (POPMHUPOBAHNUS KOMAH]I,

Crniocoben CTpaTEruo POJIb PYKOBOJIUTENS B POPMHUPOBAHUU KOMAHbI

OpPTraHU30BBLIBAThH |COTPYIHUYECCTBA U HA €€ |YMEHHUs: yMCCT (opmMupoOBaTE KOMaHILy

Y PYKOBOJIUTb  |OCHOBE OPraHU3YeT HABBIKM: HAaBBIKH (HOPMUPOBAHHS KOMAH/IBI,

paboTtoit 0TOOp WICHOB KOMAHIBI C B3aMMOJICHCTBUS B KOMaH/Ie

KOMaH/1bl, Y4€TOM MHTEPECOB,

BbIpabaTbiBasg  |ocoOeHHOCTEN

KOMaHIHYIO IIOBEJICHUS U MHEHUM U1l

CTpaTEeruio JAjas |IOCTHKEHUs

JOCTUXKEHUS NOCTaBJIEHHOW LIEJIH.

nocrasineHHo |YK-3.2 Pa3pemaer 3HAHUS: 3HAET CIIOCOOBI NPEAYNPEKICHUS

LEH KOH(JIUKTHI U KOH(IMKTOB U BbIX0J1a U3 KOH(MIMKTHBIX CUTyaLUi
IPOTUBOPEUHS IPU YMEeHHSsI: YMEET YCTPaHsTh (haKTOpPHI,
JIEJIOBOM OOIIIEHUH Ha IPOBOLIUPYIOIINE KOH(IUKTHI B KOMAH/IE, IPUMEHSITh
OCHOBE y4eTa HHTEpecoB |METOJIbI YIPABJIEHH KOH(IMKTaAMU B KOMaH/Ie
BCE€X CTOPOH. HaBBbIKHM: HABbIKU ITOMCKA ITYTCHU ITPCOAOJICHU

KOH(IMKTHBIX CUTYAIHii, IPUMEHEHUS METOI0B
ynpaBieHUs] KOHQIUKTAMU B KOMaH/Ie

VYK-3.3 Ilnanupyert 3HAHMSA: 3HAET 0OCOOEHHOCTH TUIAHUPOBAHUS
KOMaHHYIO paboTy, KOMaHJ10i paboThl, OCHOBHI JIEJIETMPOBAHUS
pacrpenensieT Iopy4eHus [[I0JIHOMOYHI
U JIEJIETUPYET YMEHHsI: YMEET YIpaBJIsITh pab0TON KOMaH b
MOJIHOMOYHS YJIeHaM HABBIKH: HAaBBIKH YIIPaBJIEHUS pabOTON KOMaHIbI
KOMaHJIplL.

2. 1IK-1 ITIK-1.1 [Tpumenser 3HAHMA: 3HAEeT OCHOBHBIE BHJIBI KOMaH/, OCHOBHBIC

Crniocoben METO/IbI ONIEPATUBHOTO  |IPU3HAKH d(PPEKTUBHON KOMaHIbI, POJIEBYIO

OCYIIECTBIIATE  |yIpaBIIeHHs IIEPCOHATIOM |CTPYKTYpPY KOMaH/, (GaKTOpbl, IPOBOLIUPYIOIIUE

KaJpOBYIO OpraHu3aluu packoJl B KOMaH/e

HOJ'II/ITI/IKy 10
ocHOBHBIM HR-
npoueccam Ha
OnepalOHHOM
YpOBHE

YMEHHs: YMEET UCIIOJIb30BaTh [TOJyYCHHBIC 3HAHUS
JUTSL OTIEPATUBHOTO YIIpaBJIeHUs paboTol KOMaH/IbI,
CO3/1aBaTh U MOJJAEPKUBATH KOMAHAHBIN HACTPOU
HaBBIKM: HABBIKM ONIEPATUBHOTO YIPABJICHUS
paboTO KOMaH/IbI, CO3/IaHUSI U TTOICPIKAHUS
KOMAaHIHOT'O HaCTPOst

[TIK-1.2 OcymectBasier
MOCTaHOBKY 3aJ1a4
paboTHHUKaM
CTPYKTYPHOTO
MO/Apa3/AeIICHHUS],
OIIpElIETICHUE PECYPCOB
JUISl X BBITTOJTHEHMUS,
KOHTPOJIb UCTIOJTHEHUS

3HAHMUHA: 3HACT POJICBLIC TIO3HUIINU B KOMaHJIHOI\/'I
pabote

YMeHHsI: yMEeT BECTH ce0sl B COOTBETCTBUH C
TPeOOBAHUSAMU POJICBOW TIO3UIIMU B KOMaHIHOM
pabote

HABBbIKH: HABBIKH MPUMCHCHUSA TUACPCKUX KAYECTB B
KOJUIEKTHBE




Paznen 2. MECTO JUCHUIIIMHBI B CTPYKTVYPE OIIOII

JlucuurimHa OTHOCUTCS K 3JIEKTUBHBIM qucuumuinaaM (moayssm) OITOIT.

JucuunirHa siBJIsieTCs 3JIEKTUBHOM

W3ydyaemas AMCUMIUIAHA SBISETCS OCHOBOW I NPOAOKEHUS (GOPMUPOBAHUSA YKa3aHHBIX
KOMIIETCHIIMA B CIEAYIONUX TOCYJapCTBEHHON WTOTOBOW aTrTectanmu B (opme: IlomroroBka k
MPOIIEAypEe 3allMThl U 3alluTa BBIMYCKHOW KBanupukanuonHoit padotsl (YK-3), IloaroroBka k
IPOIIeIyPE 3alUThI M 3al[MTa BBITYCKHON KBanu(pukaimonHoi padorsr (ITK-1)

Pazzen 3. OLIUCAHUE OBPA30BATEJIbHBIX TEXHOJIOI A

Jns popMupoBaHUS 3asBICHHBIX KOMIETCHLUH HCIONB3YIOTCS METOIO0JIOIMYECKHE TEXHOJIOTHH,
pean3ylone JeATeIbHOCTHBIM, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTHUKO-OPUEHTUPOBAHHBIN
IIOAXO/BI.

OCHOBHBIMU ~ CTPAaTETMYECKUMHU TEXHOJIOTUSMHU SIBIISIOTCS:
3aHATHS, IPAKTUYECKHUE 3aHATHS, IPOLETypbl CAMOOOYUECHHUS
Ha poctmwkeHne KOHKPETHBIX Iesiel OOy4YeHHs HalpaBJICHBI
TEXHOJIOTUH: 3a/laHusl, ”HPOPMALIMOHHBIE, KIaCCUYeCcKas JIEKLUs

HUCCICIOBATCIBCKHUE, JICKIIMOHHBIC

IMPpUMCHACMBIC TAKTHYCCKUC

Paszen 4. COJIEPYKAHUE JIUCLIUTUIMHBI

3 cemecTp
. Kommnuectso | @opmupyemslie
Bunel u TeMbl 3aHITHI
4acoB KOMIIETEHIINH
TexH0J0rnl KOMAHA000pa30BaAHUS 108 IIK-1, YK-3
Jlexuust. OCHOBHBIE IOHATHSI KOMaH1000pa30BaHUs 4
[TpakTueckoe 3ansaTre. OpraHu3alMOHHO-YIIPABJICHYECKUE 4
ACIEKTBI
dbopMUPOBaHUS KOMaHIbI
Jlekuus. Tunsl muaepcTBa U KOMaH bl 4
[Ipaktuueckoe 3ansaTue. CoruanbHO-TICUXOJIOTHYECKHUE OCHOBBI 4
KOMaHJIHOU pabOThI
3anaHus AJi CaMOCTOSITENIbHON pabOoThI, B TOM YUCIIE BBIIIOJIHEHHE
M3y4eHne NEeKIIMOHHOTO MaTepualla, U3y4eHUe JONOJHUTEIILHOTO
MaTepuaia; MoAroToBKa K MPaKTUYECKUM 3aHSATHUSM; BBINIOJIHEHHE
3a/IaHUuM TEKYIEr0 KOHTPOJIs 92
WMuas xoHTakTHast paboTa: 0
4 cemecTp
B . Komnuectso | Dopmupyemsie
W]l U TEMBI 3aHSITHI
4acoB KOMITCTCHITH
Texnojornu ooecnedenus 3¢pdeKTHBHOH padoThl KOMaHAbI 180 IIK-1, YK-3
Jlexknust. YYacTHUKH M YIeHBI KOMAHIBI 4
Jlexuus. @opmupoBanue U QyHKIUOHHUPOBAHHE KOMaH/IbI 4
IIpakTHueckoe 3aHsaTHE. XapaKTEPUCTUKA KOMMYHHKAIUHN B 4
KOMaH1000pa30BaHuuU
[TpakTueckoe 3ansitue. Pabota ¢ KOH(MIMKTAMU B KOMaH/IE. 4
Tpynnoctu
paboOTHI B KOMAH/IE.
IIpakTrueckoe 3ansatue. Tumsl auaepcTsa 4




3agaHus 11 CAaMOCTOSTEILHOM PabOThI, B TOM YHCJIC BBITIOJIHEHUE
W3yueHue JeKIIMOHHOTO MaTepraa, H3y4eHHe JONMOIHUTEITBHOTO
MaTepHasa; MoAroTOBKa K MPaAKTHUYECKUM 3aHITHSAM; BBIITOJHCHHE
3aJaHui TEKYIIEr0 KOHTPOJIS 160

WHuas koHTakTHAs pabora: 0

Pazpmen 5. METOAUMYECKUE VYKA3AHUA JJISI OBYUAIOIIMXCA IIO OCBOEHHUIO
JUCHUIJIMHBI

Uzyuenue JTUCIUTLINHBI TexHnonoruu KOMaHA000pa30BaHUs B yIpaBJICHUH
NEPCOHATIOM PEKOMEH/yeTCsl HauyaTh C O3HAKOMIICHHS C pabodell MporpaMMoi, ee CTPYKTYpou H
COJCpKAHUEM pa3lesioB. Y4eOHBI MaTepual CTPYKTYPHPOBAaH, W3YyUEHHE JUCIUILIHHBI
OCYIIIECTBIISICTCS B TeMaTH4eCKON MOCIIEI0BATEIBHOCTH.
3aHATHA JIEKIMOHHOI0 THIA JAIOT CUCTEMAaTU3UPOBAHHBIE 3HAHUSA 110 JUCLUILINHE TeXHOJI0ruu
KOMaHA000pa30BaHUsI B YIPABIECHUU MEPCOHAIOM, KOHIICHTPUPYIOT BHHMMaHHE Ha HauOolee
CJIOKHBIX H BaXHBIX BOIIPOCaXx. Bo BpEMA JICKIHMOHHBIX 3aHATHI PCKOMCHAYCTCA BECTU
KOHCIIEKTUPOBaHNE Y4eOHOro Marepuaia; oOpamaTh BHUMaHuE Ha (GOPMYJTUPOBKU U KaTETOPHUH,
packpbIBalOlle CYTh MPOOJIEMBbI, SBIEHUS WIM IIpolecca; 3a(UKCHPOBaTh BBIBOABI U
MPAKTHYECKHE PEKOMEH IalNH.
[TonroroBka K 3aHATHSIM CEMHHAPCKOI0 THIIA BKJIIOYAECT O3HAKOMJICHHE C IUIAHOM
MMPAKTUYCCKOI'O 3aHATHA, pa60Ty C KOHCIICKTOM JICKIII/If/'I, BBIIIOJTHEHUE AOMAIIHEIo 3aldaHusd,
paboTy ¢ y4eOHON U y4eOHO-METOJMYECKOW JUTEepaTypoid, HAyYHBIMH H3JAHUSAMH U
JJIEKTPOHHBIMUA 00pa30BaTENbHBIMU PECYypCaMH, PEKOMEHIOBAaHHBIMU palbouell mporpaMmoii
JUCITUTLIAHBI Texnonoruu KOMaHA000pa30BaHus B yIpaBlIeHUU MEPCOHAIIOM.
CopnepxaHue caMOCTOSTEIbHOI PadoThl onpenensercs padbodyeil mporpamMmon JUCIUIUIMHBI
Texnonornu KOMaHILOO6pa3OBaHI/I$I B YIIPAaBJICHUU NCPCOHAJIOM, OUCHOYHBIMU U MCTOAUYCCKHUMU
MaTepuajamMM, 3aJ@aHUSMHM M yKa3aHMsAMHU npenoaasarens. CaMmocTosTenbHass paboTa MOMKET
OCYILIECTBIIAATCSI B ayAUTOPHOH U BHeayauTOpHOM (opMax. DPPEeKTUBHBIM CpPEACTBOM
OCYIIECTBJICHUSI  CaMOCTOSITENIbHOM  pabOThl  SABISETCA  AJIEKTpPOHHas  MH(GOPMAIMOHHO-
oOpa3oBarenbHasl cpela YHHMBEPCHTETa, KOTOpas oOecleyumBaeT JOCTYN K OoOpa3oBaTeIbHOMN
nporpamme, padoueil mporpaMme JTUCHHUILIMHBI TE€XHOIOTUM KOMaH1000pa30BaHus B yIpaBlIeHUH
NEPCOHANIOM, K 3JIEKTPOHHBIM OMOIMOTEYHBIM CHCTEeMaM, NPOo(ecCHOHAIbHBIM 0a3aM JaHHBIX U

UH(GOPMAIMOHHBIM CIIPaBOYHBIM CUCTEMaM.
[TepuonnuHOCTh MpoOBeAeHUS, (GOPMBI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH, CUCTEMa OLIEHUBAHUS
xozaa OCBOEHHUS JUCIIUIUINH MPEICTaBIICHBI B paboueit Iporpamme.

@®opMoil NMPOMEXKYTOUHOH aTTecTallMi IO JUCHUIUIMHE TEeXHOJIOrMM KOMaHA000pa30BaHUS B
yIpaBiieHUH nepcoHanoM sipisercs bPK.

Paznen 6. MATEPHUAJIBHO-TEXHUYECKOE " YYEBHO-METONMYECKOE
OBECIIEYEHHUE JUCHUIUINHBI

6.1. Y‘-Ie6HO-MCTOI[I/I‘-ICCKOC obecrnieucHue

KonunuectBo
IK3EMILISIPOB MEYATHBIX
NoeNe . W3TaHUH, UMCIOIINXCS B

CIHCcOK UCTIONIB3YeMOH JIUTepaTyphl
n/n OnonIMoTeKe, Uin
ANIEKTPOHHBIN apec U3TaHU
(pecypca) B cetu MuTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JIAHUA

1. |KpacHoBa, Cgerana BwurtaibeBHa. OCHOBBI yIIpaBICHHUS 31/
nepconaiom [Tekcr] : mpaktukym : [mo Hampaiaenwus| https://portal.volgatech.net/b
noarotoBku OakamaBpoB 081100.62 "T'ocymapctBennoe u|00ks/Krasnova_osnovy upra
mynuiunansHoe yrnpasienue"] / C. B. Kpacuosa; M-Bo| vlenija_personalom.pdf
obpazoBanus u Hayku PO, ®I'BOY BIIO " [ToBomx. Toc.




texHot. yH-T". Momkap-Omna: III'TY, 2013. - 131 c. ISBN
978-5-8158-1226-0. Dx3emmuisapsl: Bcero 31.

2. |Muxaiinuna, I'. U. YnpaBnenue nepcoHanoM [ DIeKTpOHHBIN
pecype] : yueOnoe mocobwe / I'. M. Muxaiinuna, JI. B.[https://e.lanbook.com/book/9
MarpaeBa. 3-¢ uszn. Mocksa: [lamkoB u K, 2016. - 280 c. 3320
ISBN 978-5-394-01749-0.
3. |Bomenko, K. B. Vmpapienue mnepcoHasioM [DIEKTPOHHBIN
pecype] : yueonuk / K. B. Bogenko, C. W. Cambirun, K. I'.[https://e.lanbook.com/book/1
Abasuena [u ap.]. 2-e u3a. Mocksa: [lamkos u K, 2019. - 374 19285
c. ISBN 978-5-394-03444-2.
4. |CemenoBa, B. B. VYmparieHue nepcoHaqoM: OCHOBHBIC
texHnosoruu. Ilpaktukym [DnekrpoHHbiii pecype] : yueOnoe | https://e.lanbook.com/book/2
nocobue mnsa OakamaBpoB / CemenoBa B. B.,Komens M. 29952
C..Ma3yp B. B. Mocksa: [lamkoB u K, 2020. - 84 c. ISBN
978-5-394-03985-0.
5. |Cemenona, B. B. Ynpasienue nepcoHaaoM: HHHOBAIIMOHHBIE
texHojoruu. Ipaktukym [DnektponHsiii pecypc] : yuebnoe|https://e.lanbook.com/book/2
nocobue s OakamaBpoB / CemenoBa B. B.,Komens . 77625
C..Ma3yp B. B. Mocksa: [lamko u K, 2022. - 82 c. ISBN
978-5-394-04408-3.
DJIEKTPOHHBIE OFPA30OBATEJIBHBIE PECYPChHI
1. |Hayunas snekrponnas oudnuoreka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snexktponHas 6ubanoreka «KubepaeHuHKa» http://cyberleninka.ru

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMALIMOHHBIE CIIPABOYHBIE

CHUCTEMBI
1. |CuopaBouHo-mipaBoBas cucrema KoHcympTant+ http://www.consultant.ru
2. |MuadopmanmonHo-nipaBoBOi optain ["apant http://www.garant.ru
3. |[IpodeccuonanbHbIe CLIPAaBOYHBIC CHCTEMBI TeXIKCIEpT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 0a3a ¥ IporpaMMHOe oOecrieueHe

NoNe | Ayautopuu juis ipose- | [lepedueHb 0CHOBHOTO 000PYIOBaHHS [Iporpammuoe
/1 |AeHus y4eOHBIX 3aHATUH, o0ecrnieueHue
CaMOCTOSITENbHOI pado-
THI U TIPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTeCcTaluu
1. 336 (1) Hocka aymutopHas 1.2*¥1.5  (1),[Microsoft Windows
[lepconanbubiit komnbioTep 6 Atlant|Enterprise, CnpaBouHas
A2X2/2G(3)/monuTOp Viewsonic|mpaBoBas cucrema
VA2013wm/3Y (1), TIK ICL REY|"Koucymprant  Ilmroc",
H104.1 (cuctemnsrii|Microsoft Office
OJIOK,KJTaB.MBIIIIh omnT.,KOBpHK,|Standard, Areat Dr.Web,

LED) (1), KommiexT yuebHoit Mebe
1)

MOHUTOP Viewsonic VA2231W-|(Komrmuiekt I'APAHT-

1 [Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiexr 10
1 p€IICHUA OCHOBHBIX
I10JIb30BAaTCJIbCKUX 3a1a4




2. 508 (1) I[IK RAY  B314,3.(kaB.,MbIIIb
ontuy.,naykopa,JTO ,MOHUTOD
21,5 " View Sonic VA2248-LEG (2),
[Tpoexktop mynbrumenuitHeii Hitachi
CP-X 444 (1), Kommuekt y4ueOHOM
mebenn (1)

Microsoft Windows
Enterprise, CnpaBounas
paBoBast cucrema
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arent Dr.Web,
Kommnekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiexkr 1O
JJIA peHIeHI/Iﬂ OCHOBHBIX
I10JIb30BATCIIbCKUX 3a1a4

Pazmen 7. ®OPMbI KOHTPOJISI OCBOEHUA AUCHUITIMHBL ®OHJ OLEHOYHBIX

CPEJICTB

KpI/ITepI/II/I OLICHUBAHUA MHAUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaIlpaBJICHBI HaA:
- YCBOCHHE TCOPETUYECKOT0 MaTepuasia (00beM 3HAaHUH, IIyOuHA YCBOEHHS ), MPEAYCMOTPEHHOTO
paboueil nmporpamMmoit;
- YMEHHE WH3j1aratb MaTepuayl (YEeTKOCTh, TPAMOTHOCTh H3JIOKEHHS MaTepuayia, TOYHOCTb U
MOJIHOTA BOCITPOU3BEICHUS YUeOHOTO MaTepHraa);

- YMEHHUE MMPUMCHSATh TEOPETUUCCKUE 3HAHUS IIPU PEIICHUHU TPAKTUYCCKUX 3aJaHH.
IIxana OLICHUBAHUIA IMPEACTABIICHA HUKCE.

YpoBeHb
c(OpPMHPOBAHHOCTH [Mkana
Kpurepun oneHnBanus
JJIEMEHTOB OLICHUBAHHUS
KOMIIETCHIIUU
IToporosslii OOyuaronuiics HMeeT 3HaHHWA OCHOBHOIO MaTepuala, yaoBIeT-
YPOBEHb MPOSIBISICT YMEHHME JIOTMYHO €ro u3jararb, HO MOET| BOPUTEIBHO
JOIyCKaTb ~ HETOYHOCTH B U3JIOKCHUM  MaTepuala,
HEJ0CTAaTOYHO MpaBUJIbHBIE (POPMYIUPOBKH, HCIIBITHIBAET
3aTPyAHECHUS B BBINIOJIHEHUH NIPAKTUYECKUX 3aJaHUMN.
[IponBunyTteiii  |OOyuaromuiicss TBepIO 3HAaeT MPOrPaMMHBIM MaTepuan,| XOpoIlo
YPOBEHb M3JIaraeT €ro rpaMoOTHO M II0 CYLIECTBY, HE JOIIyCKaeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, MPABUIIBHO
IIPUMEHSAECT TEOPETUYECKUE IIOJOKEHHUS IIPU  PELICHUHU
MPaKTUYECKUX BOIPOCOB U 3ajad, BiafieeT HEOOXOIUMBIMU
HaBBIKAMU U IIPUEMaMH UX BBIITOIHEHUS
Bricokuit ypoBenb |OOyuaromuiicss riay00oKO M MPOYHO YCBOMJI IPOrPaMMHBIN|  OTJIMYHO

MaTepuas, TPaMOTHO W JIOTHYECKH CTPOWHO €ro H3Jaraer,
JIaeT WCUEPITHIBAIONINE OTBETHI Ha MTOCTABIICHHBIC BOIIPOCHL. B
OTBETE TECHO YBSI3BIBACTCS TEOPHUsS C MPAKTHUKOH, MPU ITOM
oOyJaromuics HE  3aTpymHSAETCSs C  OTBETOM  IIPH
BUJIOM3MEHEHUH  3a/laHusi, CBOOOJHO  CIpaBISETCA C
3aJladyaMH, BOMPOCAMH MW JIPYTUMH BHJIAMH TPUMCHCHUS
3HAHWUW, TIOKa3bIBa€T 3HAKOMCTBO C MOHOTrpaduueckoi
JUTEPATypOH, TEPUOJUIYCCKUMH HM3JaHHUSIMH, TPABUIBHO
O00OCHOBBIBAET TMPUHATHIC pEIICHHs, CBOOOAHO BIalEET
Pa3HOCTOPOHHUMH  HAaBBIKAMH, TPHEMAaMH  BBITOJTHCHHUS




7.1. [IpoMexyTOYHAS aTTECTAHS 00YIAFOIIUXCS
[TpomexxyTouHasi artecTanus 0OydYarOIIUXCsl HAIIPaBJICHA HA OLICHUBAHHE PE3yJIbTaTOB OOYYCHUS
10 JTUCHUITJIIMHEC (MOIIyJIIO) H IPOBOAUTCS C UCIIOJI30BAHUCM (1)OHI[0B OIICHOYHBIX CPCACTB.

[Ipumepbl TUIOBBIX KOHTPOJBHBIX 3aJaHuid W3 0a3bl (OHIA OIEHOYHBIX CPEACTB TIO
00pasoBaTenbHOI MTpOrpamMme.

1. Hanbonee acheKTUBHBLIM, XOTA U TPYLHO peanu3yeMbiM CTUIEM NOBELEHNSA PYKOBOAUTENS, B
KOHMANKTHOW CUTYyauUnn 9BRASETCS ...

OOMUWHMpPOBaHMe

COTPYOHNYECTBO

n3beraHue

YCTYN4nBOCTb

KOMMNPOMMCC

2. B npeycneBatoLLmx SNoHCKUX dompmax Hambornee nonynspeH n 3OEEKTUBEH ... TUM PYKOBOAUTENS
(cornacHo knaccudukaumm T. KoHo)

KOHCEepBaTUBHO-aHaNUTUYECKUN

KOHCEepPBaTUBHO-UHTYUTUBHbIN

HOBaTOPCKO-UHTYUTUBHbIN

HOBaTOPCKO-aHaNUTUYECKNI

3. B Tak Ha3biBaembIn nepuod pehopm 1 MogepHU3aUUn ... KOMMIEKCHO KYPUPYIOT KMtoveBble
(kpuTUYecKne) HanpaeneHus busHeca

KOMaHAbl BHEOPEHLEB-peanm3aTopoB

ynpaBreH4Yeckne komaHabl

NMOUCKOBLIE KOMaHAbI

4. CornacHo pacnpegeneHunto IMAEPCKMX NOAHOMOYMI MexXay y4acTHMKamu komaHabl (mogens P.M.
BenbuHa), yHKUMOHANbHOE Ha3Ha4YeHe NePEroBOPLLMKOB COCTaBMSET ...

dyHKUMSA nuaepcTBa

KpeaTnBHas PyHKLUNS

KOMMYHUKaTMBHas pyHKLUSA

OEeATeNbHOCTb MO OCHOBHOMY OM3Hec-npoueccy

5. B npouecce npeBpalleHns HoBauun B MHHOBALMIO CTaANs BHEAPEHUS OCYLLECTBASETCS Npu
MOMOLLIA ... MbILUIIEHMS

6. MoHATNe opraHM3aunoOHHON aHapXmMK B Hay4HbI 060pOT BBEN ...

0. Mainepc

P. 3aneHy,

k. Mapy

P. benbwvH

7. B cootBeTcTBUM C Mogenbto P.M. benbuna, B 6anaHce ponen B NPOEKTHON KOMaHAe K
KpeaTMBHOMY MOMNIOCY OTHOCAT POfb ...

MOTKMBaTOpa

coupanbHoro paboTHuka

peanusaTtopa

npencenarens

n3biCKaTeENs pPecypcoB

reHepartopa uaem

8. HeBepHo, 4T0, cornacHo teopumn P. benbuHa, ...

*0TOOP Y4aCTHMKOB KOMaHAbl AOSMKEH CTPOUTLCS C YH4ETOM, KaK HECOMHEHHO MOSNOXUTENbHBIX
XapaKTepPUCTUK KaHOMAATOB, TaK U C y4€TOM UX JIMYHOCTHbIX HEJOCTAaTKOB M cnabocTen, CMOCOBHbIX
oKas3aTbCHA BeCbMa Mosie3HbIMM B NpoLiecce KOMaH4HOro B3anmMoaencTBus

*KaXKabI U3 Y4aCTHMKOB OKa3blBaeTCsa CNOCOOHbLIM BHECTM CBOW BKNag B paboTy koMaH4bl MO ABYM
HarnpaBreHMsIM: CBO Cyrybo npodeCccrmoHanbHyto posib U KOMaHAHasa porb

*cambIiMy 3pPEKTUBHBIMU OKa3bIBAOTCHA KOMaHAbl, COCTaBMEHHbIE UCKMOUYNTESNBHO N3 OTIIMYHUKOB U
CynepuHTENNEeKTyanos



*KOMaHAbl, COCTaBIEHHbIE UCKMIOYNTENBHO U3 OTIIMYHUKOB U CyNep UHTENNEeKTyanoB, OKasblBaloTCs
camMmbIMKN HE3(PEKTUBHBIMK

9. Mo P. benbuHy, B KOMaHzae ...

OOMMKHO ObITb HE MeHee ABYX reHepaTopoB naew

He OoMmkHO ObITb Bonee ogHOro reHepaTopa uaemn

AOITKHO ObITb OT ABYX A0 YeTbIpex reHepaTopoB uaewn, He bonee

10. B cooTBeTcTBUM € Moaenbio P.M. BenbuHa, B 6anaHce ponen B MPOEKTHOW KOMaHAe porb
peanusatopa (Company Worker) ... nontocy

He OTHOCUTCS HUK KOHCEPBaTUBHOMY, HU K KpeaTUBHOMY

OTHOCUTCH K KpeaTUBHOMY

OTHOCUTCH K KOHCEPBATUBHOMY

OTHOCMUTCS KaK K KOHCEpBaTUBHOMY, TaK U K KpeaTUBHOMY

11. Mpouecc cmeHbl yripaBneH4YecKkMx CTePeoTUMNOoB, KapAnHanbHOro NepeoCMbICIEHUS, NepPeCTPOKN
BOCMPUATUS, CMEHbI COLManbHbIX OXUAAHUIA 1 NOBEAEHYECKMX YCTAHOBOK, B pe3yrnbTaTte 4Yero
nepcoHanbHasi OTBETCTBEHHOCTb (DOPMANIbHOrO PYKOBOAUTENSI CMEHSIETCS KOMMEKTUBHON
OTBETCTBEHHOCTbBIO ANS KaX4O0ro U3 y4acTHMKOB KOMaHabl, — 3TO ...

12. CywHOCTb (heHoMeHa rpynmnoBon Nonspusaumm NposBNAETCS B TOM, YTO ...

*obcyxaeHve akTyanbHbIX MpoGrem B rpynne 3a4acTyto yCUnmBaeT U3HavarbHble YCTaHOBKY ee
UNEHOB, KaK MONOXUTENbHbIE, TaK 1 OTpULaTenbHble

*Noan npunararoT MeHbLUEe YCUNUA B TOM Criyydae, koraa OHM 06beanHSAT CBOU aHOHUMHbIE YCUNNS
pagu obLuen uenu, Hexenu B cnyvyae UHANBMAYanbHOW OTBETCTBEHHOCTU, KOr4a BUAEH BKNag
KaXkgoro oTAenbHO B oOLLee aerno

*MEHbLUMHCTBO rpynnbl Hanbonee BNMATENLHO NPU YCNOBUSAX MNOCNe40BaTENbHOCTA B CBOUX
B3rnsifjax, yBepeHHOCTU B CBOEW MpaBOTe 1 CMOCOOHOCTM NpUBrieKaTb CTOPOHHMKOB M3 YMcna
OonbLUMHCTBA

*ANS rpynnbl UHTEPECHI FPYNMOBON FAPMOHMM HYacTO BaXkHEE NMPUHATUS peanucTuyeckux peLleHui
*NPOUCXOAMNT CMELLEHME CPeaHEN TEHOEHLMM K CBOEMY MOJCY BMECTO packona MHEHWUA BHYTpU
rpynnol

13. ... pelleHus nogpasgenstoTcs Ha 3anporpaMMUPOBaHHbIE U HE3anpPorpaMMMpPOBaHHbIE
WHTYnTMBHbIE

PaunoHanbHble

OpraHu13aumoHHble

14. BblgensaoT Takyto YacTb KpeaTMBHOMO MbILUMIEHWS, KaK ... MblLUNIEHNE (MbILIeHMe BLUMPL), Korga
ANnga Hadana TpebyeTcsa NpeacTaBnTb, PackpbiTb BEEP BapUAHTOB 1 BEEpP BO3MOXHOCTEN

15. BblAensaoT Takyo YacTb KpeaTUBHOMO MbILLUSEHNS, KaK ... MbILUNIEHME, KOrda Bce ngen cobvpartca
N KOHLIEHTPVPYIOTCSI B OHOM TOYKE, TO €CTb BEEP BO3MOXHOCTEN CXITOMbIBAETCS HA ONTMMaNbHOM
peLueHnn

16. PaccmatpumBas TMnbl KOMaHA, MOXHO YTBEPXKAATb, UTO ... AEMOHCTPUPYET B3auMOLENCTBME ABYX
OCHOBHbIX NPOheCCUOHanbHbIX NOAXOA0B — UHXEHEPHO-NPOU3BOACTBEHHOTO, C OOAHON CTOPOHbI, U
B13HEC-9KOHOMMYECKOTO, C APYrom

yrnpaBrneH4yeckas KomaHaa

novckoBasi KomaHaa

KOMaHa peanu3aTopoB

17. CornacHo Teopuu X, npeanoxeHHon [yrnacom Makl peropowm, ...

*OONbLUMHCTBO MoAen HeOoBXo0ANMO NPUHYKAATL K paboTe U NOCTOAHHO KOHTPONMPOBaTh
*MCTUHHBIN NpodeccrnoHan cnocobeH pellaTb 3agayum TBOPYECKU B TOM Criydae, ecnv ero nogaepxar
N OLIEHSIT €ANHOMBILUTNIEHHUKN

*CpeaHeMy YenoBeKy NpucyLLa HeNpUA3Hb K paboTe U CTpeMIeHne ee, No BO3MOXHOCTU, n3beratb
*npodpeccroHan BnomHe cnocobeH OCyLLIECTBATL CAMOKOHTPOSb MPU BLINOMHEHUN TEX 3a4ad, 3a
KOTOpbl€ OH MEePCOHAarnbHO OTBEYaeT

18. OCHOBOMONOXHMKOM Tak Ha3blBaeMon nHTerpansHor Teopun (Integral Theory) cuntaetcs ...

P. 3aineHu,

. Mawnepc

P. BenbwuH

K. Yuntep

19. Xapuama — 310 rpeyveckoe cnoeo, 6ykBanbHO O3HavaroLlee ...

«JIMYHOCTHAsi yCTaHOBKa»



«CBOEBOMNME»
«CHUCXOXOEHWNE CBATLIX AapoB»

«YHUKanbHas 0cobeHHOCTb YenoBeka»

20. Takast chopma aBTOpUTETA PYKOBOAUTENS, KaK MCUXOMNOrM4eckuin aBTOPUTET, COCTOUT U3 ...
aBTopuTeTa

dYHKLMOHANBbHOro 1 hopmasnbHOro

dopmansHOro 1 MoparbHOro

MOPAanbHOro U OYHKLMOHANBHOMo

21. PaccmaTpuBas Tvnbl KOMaHA, MOXHO yTBepXaaTb, YTO ... Mpu3BaHa obecneuntb coyeTaHne AByx
KpeaTUBHbIX TPEHAOB: OVH, AUBEPreHTHbIN (paclumpsioLwwmin), OyaetT MakcumarbHO packpbiBaTb Beep
BO3MOXHOCTEWN, a APYron, KOHBEPreHTHbIN (Cy>katoLumn), OyaeTt cBoanTb HabpacbiBaeMble BapuaHTbl K
Hanbornee onTMManNbHOMY PeLLUEHNIO

yrnpaBneHyeckas KomaHaa

KOMaHAa BHeOpeHLeB-peann3aTtopoB

novckoBasi KomaHaa

22. YyeHbin-atHorpad JleB N'ymunes BBen B 060POT MOHATUE «...», MOHNMAEMOE KakK NposBreHne
Xapu3Mbl MPUMEHUTENBHO YXKe He K OTAENbHOW NIMYHOCTHU, @ K COLMyMY, COOBLLLECTBY
B3aMMOLENCTBYIOLLMX NIMYHOCTEN

23. AHanusupysa genermpoBaHme NMAepCcKMX NOSIHOMOYMIA B KOMaHAE, MOXHO yTBeEpXAaTb, YTO B
Crny4vae ecrnv KOHTPOIb Hag cuTyaumnen 1 Hag NiogbMu BbICOKMI, a AenerMpoBaHme nnaepckmx
NMONIHOMOYNIA HE NPAKTUKYeTCs (PYKOBOAUTENb BCE peluaeT cam), — UMeeT MecCTo ...

24. PobepT 3areHL, OTKpbIS ...

CYHAPOM rpYnMnoBOro MbilUfEeHUS

CUHAPOM «AMOnmnoHa»

adhekT coumarnbHom hacunmtaumnm

25. KonnekTuBHbIM MOXHO Ha3BaThb ... CTUMb yNpaBreHnsi, Npy KOTOPOM yrpaBreHYecke peLleHns
NPUHMMAKTCSA Ha OCHOBE 00CYXAeHMS NpobnemMsbl, y4eTa MHEHUA U MHULMATUB COTPYAHMKOB, a
BbINOSIHEHME MPUHATBIX PELUEHUIN KOHTPOMNMPYETCA U PyKOBOAUTENEM, U CAMUMU COTPYAHMKaMM
AeMOoKpaTU4eCcKnim

nnéeparnbHbIN

aenosowm

KOMMPOMMCCHBbIV

26. YcTaHOBUTE COOTBETCTBME NMNOEPCKUX MOSTHOMOYUIN MEXAY y4acTHMKamu KomaHabl (no P.M.
Benbury):

Tun otBeTa: ConocTtaBneHue

A. lHTennekTtyansbl

B. I'lngepsl

C. NeperosopLumkn

D. MeHepxepbl-Tpyasrm

E. «coumanbHbIn paboTHMK», UCccriegoBaTesb (M3bicKaTeslb) pecypcoB

F. npeacrtaBuTtens, MoTuBaTop

G. aHanuTuKK, reHepaTop

H. peanusatop, KOHTponep

27. [1nsa Toro 4to6bl peansbHO 3anyCTUTb MHHOBALMIO B pearbHbI NPOM3BOACTBEHHbIN NPOLIECC,
Heobxoa4uMo nocreaoBaTerlbHOE MPOXOXKAEHNE YEThIPEX STAMOB, HA ... U3 KOTOPbIX OCYLLECTBISETCA
reHepauusa ngen

nepBom

BTOPOM

TpeTbeM

YeTBEPTOM

28. ®eHOMEH OrpynnieHnst MbILLEHUS BNepBbIe onucarn ...

C. MockoBunuun

J1. ®ecturep

W. OxaHuc

. Mariepc

B. Paccen

29. lNoHATMEe xapu3mbl BBEN B Hay4HbIN 060pPOT ...



T. MNapcoHc

M. Bebep

. Manepc

b. Paccen

30. Cutyauuto, korga B KOMaHAe OTCYTCTBYHOT Kakme-rmbo orpaHnyeHnss 1 HOpMbI, KaXKabIA MOXET
AenaTb TO, YTO NoXenaeT u B pesynbTaTte nagaeT 9deKTMBHOCTb, @ caMa rpynna passanuBaeTcs,
MOXXHO Ha3BaTh ...

31. B npouecce npeBpalleHnsi HOBaLUN B UHHOBALMIO C UCMOSIb30BAHNEM ONBEPTEHTHOIO MbILLSIEHUS
NPOUCXOANT ...

reHepauunsa naemn

NposiCHeHNe Npobnembl

BHeOpeHne

KPUTUYECKMIA aHanm3 n otobop naen

32. ... cTUnb ynpaBneHns LenecoobpaseH 1 onpasaaH fvlb B KPUTUYECKUX CUTYaUMsIX (aBapun,
0oeBble BOEHHbIE ENCTBUSA U T.1.)

KomnpomuccHbin

HdemokpaTunyeckumn

[enoson

ABTOpPUTApPHbIN

JInbepanbHbIN

33. CornacHo TMnonornn yHKLMOHamNbHbIX POfen B MPOEKTHON KOMaHAEe, KOHBEPreHTHOE MbILLNeHne
npeobnagaety ...

reHepaTopa uaem

BHegpeHua

nobutensa konatbcs B Npobneme

KpUTUKa-CKenTuka

34. CtpaTterusa MakCuMmn3auumn cyoObeKTUBHO OXUOAEMOW MONIE3HOCTU OTHOCUTCS ... CTpaTernam
BblGoOpa

K 9BPUCTMYECKNM KaK

K 9BPUCTMYECKNM, TaK N K anrOpuTMUYECKNM

K anropuTMmUYecKnum

35. Vigeto «BCECTOPOHHEro noaxodax» BrnepBble npeasnoxun B kKoHue 1960-x rogos ...

WpBuHTr Axnc

AnbbepT BaHaypa

Snyapa oe boHo

Opux dpomm

36. Ecnn npn aHanuse genernpoBaHus NMAEPCKMX NOIHOMOYMI B KOMaHAE Mcnonb3oBaTb MeTadopy
0 nacTyxe, ynpasnsioLLEM NPOLECCOM ABUKEHMS OBEYbEN OTapbl, TO NPU MOAENMU «NacTyX no3aam»
MOXXHO KOHCTaTUpPOBaTh ...

*BbICOKYIO CTEMEHb AeNerMpoBaHns Npu KpamHe HN3KOM KOHTPOSe Hag, cuTyaumen n Hag nogbmMmu
*BbICOKYHO CTEMNEHb AeNernpoBaHns Npu COXpaHeHUM BbICOKOTO KOHTPOMSA U Had NoabMu, 1 Hag
cutyauuen

*KpanHe HU3KMUI KOHTPOSb Had NIOAbMMU U CTOMb XXE HU3KYH CTEMEHb AeNerMpoBaHus

*BbICOKMI KOHTPOSb Hag NoAgbMu, HO AenernpoBaHme NMaepcknx NosTHOMOYMIA B AaHHOM Crlyvae He
NpakTUKyeTCs

37. CHOHMMOM KOMaHAo000Opa3oBaHNA B TPEHEPCKOW NMPaKTUKe SABASETCS ...

KOYYUHI

rpynnMpoBaHue

VMHTEPBEHLNS

TUMOUNOUNHT

38. AKTMBHO MCMOMb30BaTh KOMIMIIEKC UIPOBbLIX METOAUK, 0ObeANHEHHbIX MOEEN CNNOYEHUS] KOMaHObI,
Hayanu B ... rogax XX B B Benunkobputanuu, Ppanumm n CLUA nocpeacTBOM KONMNMEKTUBHbIX
CMOPTMBHbIX UTP.

60-x rT.

40-x T.

70-x IT.

50-x rr.



39. ... - nuaep onuparoLnnCcs Ha 3akoHbI, MpaBuna, HOPMbI, B paMKax KOTOpPbIX BfiaCTBOBaHUE
CBSI3aHO CO 3HAHMEM M YETKMM COBNIOAEHNEM HOPM MONUTUYECKON OEATENBHOCTU, UX aKTUBHOIO
MCMonb30BaHMs AN AOCTUXKEHUS NMOCTaBMNEHHbIX Lienen.

BropokpaTtnyeckun

QOyYHKLUMOHAmMNbHbIN

[emokpaTtnyeckui

JInbepanbHbIn

40. MNoa HaBblkamK rpynnoBor paboThl MOHMMAT: HaBblk 3GOPEKTUBHOrO O6OLLIEHMS, peLleHEe
npobnem v NPUHSATUE PeLLEHWI, JOCTUXKEHME cornacus (KOHCEHCYca); HaBblKM 0OpaTHONM CBA3W, UIK
HaBbIKM ... KPUTKKMN.

KoHcTpyKkTMBHOM

OddekTmBHOM

KoHTpMaHunynsaTuBHoOm

LienenHanpasneHHoMn

41.... llngep - nnaep, He BbIXOOSLLMIA B CBOEN aKTUBHOCTU 3@ PaMKU BbINOMHEHUS] TeX 00S3aHHOCTEWN,
KOTOpble NpeanucaHbl emy npaBuiaMm NOAUTUYECKON OEATENBHOCTU.

ABTOpUTapPHLIN

ABTOPUTETHLIN

DYHKUMOHAmMNbHbIN

TpagnuMoHHbIN

42. CnabopassuTble rpynnbl, KAKrPynnbl HAX04ALLMECS Na HavyanbHOM 3Tarne CBOEro CyLLeCTBOBaHMS,
Ha3bIBalOT ...

andysHbiMn

aMopHbIM

CTapTOBbIM

NPUMUTUBHbBIM

43. [IByxdpakTopHasi MOAESb ... ONUCbIBAET AMHAMUKY FPYNNoOBOro npoLecca, UCXoas U3 ydeTa
yCNoBUWI, B KOTOPbIX (hOpMUpyeTCst rpynna

M. Wepnda

A. Tawsena

. Knee

b. TakmeHa

44. M. Bygkok onucbiBasi iBlieHMe CUHEPrn, OTMeYaeT, YTO «KOMaHaHas paboTa — 37O oau,
paboTatoLne BMecTe, YToObl caenaTb 6onblue, YeM OHM MoK Gbl caenaTtb No OTAENbHOCTU; KpoMe
TOro, X COBMECTHasi paboTa NPUHOCUT UM ... N PpagoCTb»

YpoBneTBopeHue

Cnno4eHHOCTb

CuacTtbe

OonTnmmam

45. Nges komaH4HbIX MeTo40B paboThl 3aMMCTBOBaHa U3 ...

CewmeniHon cahepl

O6pas3oBaHus

CnopTa

IMpodeccroHanbHOM AeATENBHOCTH

46. B NnpakTUKy MeHeDKMEHTa naest «kkoMmaHaoobpasoBaHusi» Bowwa B ... XX B.

60-70-€e rr.

40-50-e rrT.

50-60-¢ rr.

80-90-e rr.

47. Hanbonee CyLecTBEHHbIMU XapakTepPUCTUKaMMN B3aMMOMNOHMMaHWs SBNAOTCA agekBaTHOCTb U ...
WoeHTndurkaumna

AyTEHTUYHOCTb

MoeHTUYHOCTb

PernameHTMpoBaHHOCTb

48. ...(monuwnTe CNOBO) Kak YepTa NCUXONOrUK FPynnbl, BbipaXkatoLllas cTeneHb eANHOMbBICITUSA U
€ANHOOENCTBUSA €€ UIEHOB, sIBNSeTcs 0600 EeHHbIM NoKasaTenemMm nx yXoBHOM OOLLHOCTY 1
eAVHCTBa.



CnnoYveHHOCTb

TonepaHTHOCTb

EnvHoobGpasuve

LlenocTtHoCTb

49. MNpegnocbifnkamy CNIIoYeHHOCTY rpyMMbl ABMASIOTCS,B NEPBYIO 04epedb cpabaTbiBAEMOCTb U ...ee
YneHoB

HentpanbHoCTb

CoBmMecTMMOCTb

TonepaHTHOCTb

HekoHMMKTHOCTL

50. dopmMmurpoBaHMe KOMaHAbl BKIHOYaeT: 3deKTUBHOE UCMONb30BaHNE CUMbHbBIX CTOPOH cocTaBa
KOMaHAbl; pacrnpeferneHne poren B kKomaHae Ansg onTMMansHOro AOCTUXEHUS Pe3yrbTaTos;
dopMUpoBaHME HOBOW CTPYKTYPbI NPU CAINAHWM, NOrMOLEHWH, ... NpeanpusaTns

PecTpykTypusauus

MogepHusauus

Pa3Butus

dopmmpoBaHus

51. O6bsicCHeEHNe (beHOoMeHa KoMaHbl Yepe3 B3aMMo3aBMCMMOCTbL 6epeT cBoe Havano B paboTax ...
A. Macrnoy

C. podha

3. ®penga

K. lleBuHa

52. B 3anagHow Tpaguumnm komaHgoobpasoBaHus n3sBecTHa opmyna «1+1 =...»

2

3

4

5

53. BaxHbIMM XapakTepuctnkamm KoMmaHaoo0bpa3oBaHus ABMASOTCA B3aUMO3aBUCMMOCTb,
CMMOYEHHOCTb U ...

CwuHeprus

Omnartus

MoHmaHwus

AnbTpynam

54. 'pynna — 3TO orpaHMYeHHas ... 06LLHOCTb MAeN, BbIAENAILWAACca unu Boigenaemas 13
CoLManbHOro Lenoro Ha OCHOBE Ka4eCTBEHHbIX MPU3HAKOB: XapaKTepa BbINOSIHAEMON AeATENbHOCTMH,
BO3pacTa, nona, coumTanbHON NPUHaANEeXHOCTU, CTPYKTYPbI, YPOBHA pPa3BUTUS.

Paamepom

Tepputopuen

Ctepeotunamm

Hopmamu

55. TpeHuHr KoMaHaoo06pa3oBaHNs OTHOCUTCS K Fpynne TPEHUHIOB CreunarnbHbIX. ..

YMeHui

HaBbikoB

KomneTteHumin

3HaHun

56. BHecnyebHbIMM Ha3blBalOTCS OTHOLLEHWS, CKNaablBaloLLMecs Mexay YreHamu ... rpynnbl BHe UX
cnyxebHown (npodeccrnoHanbHON) AeaTenbHOCTM (B Yachl 4OCyra, B MPOLEecce COBMECTHOIO OTAbIXa 1
T.0).

Marnon

CpegHen

PedepeHTHON

LleneBon

57. PykoBoautenbe ¢ AeMOKpaTU4eCKU-KomnnernansHbIM cTunem Hambornee adheKkTnBeH B cUTyaumusx ¢
... CUTyaUMOHHbIM KOHTPOMeM

HU3KUM

BbICOKUM



yMepEeHHbIM

[lepeuenb BOPOCOB JIsl HPOBEACHUS MPOMEKYTOYHOM aTTEeCTalKN
1. MoHATME N BUAbI KOMaHA,

2. KnaccudmKauma KomaHa U ee Kputepuu.
3. KomaHaa nnam KonnekTus.

4. OCHOBHblE NPM3HAKM KOMAHAbI.

5. OcHoBbI g5 GOPMUPOBAHMA KOMAHAbI.

6. OpraHM3aUMoHHO-yMNpaBAeHYECKME, MCUXONOTMUYECKME acMeKTbl, CUCTEMHOAHAIMTUYECKMUE acneKTbl
dbopmMmmnpoBaHMA KOMaHAbI.

7. 9pdeKkTNBHAA NPOEKTHAA KOMAHAA U KpUTepun 3pPeKTUBHOCTH.
8. YYACTHUKM M YneHbl KOMaHAbI.
9. Ponn 1 GyHKUMM YHaCTHUKOB M YNEHOB KOMAHAbI.

10. OCHOBHbIE PO/IN: PYKOBOANUTENb KOMaHAbI, YNPaBAAOWMA KOMUTET, KOMaH4a SKCNepToB,KoMaHaa
NpoeKTa, KOHTPO/iep NpoeKTa U TpeboBaHMA, NPeabABAAEMbIE K HUM.

11. dopmunpoBaHUEe KOMaHAbI.

12. 3Tanbl GOPMUPOBAHUA KOMaHAbI: Pa3BUTME, obecnedeHmne aeaTenbHOCTH, TpaHchopmaLman
pacdopmmpoBaHue.

13. OcobeHHOCTHN co3aaHMA U QYHKLMOHNPOBAHMA KOMAHAbI.

14. Ctagun *U3HEHHOTO UUKAa KOMaHAabl.

15. ®akTopbl 3PPEKTUBHOCTU MEKINYHOCTHBIX 4E/0BbIX KOMMYHUKALLNIA.
16. YpOBHM A€M10BbIX KOMMYHMKaLUNA.

17. Coctasnstowme 1 ¢pasbl 4e10BbIX KOMMYHUKALUNA.

18. MNpeobpaszoBaHue rpynnbl B KOMaHAY.

19. MNpuHUMNbI OPraHn3aUUmn KoMaHgHoOM Gopmbl PaboTbl.

20. YY4aCTHUKM U YneHbl KOMaHAbl: B3aUMOAENCTBME BHYTPU U BHE KOMaHAbI.
21. YncneHHbl cocTaB KoMaHabl. « IPPEKT» KOMaHAbI.

22. TpeboBaHMA K yNpaB/ieHUI0 B3aMMOLENCTBMEM YYACTHUKOB.

23. I'pynna - cnioYeHHasa KomaHaa — cynepKomaHaa.

24. TpexaTanHaa moAenb pa3BUTUA KOMaHAbI

25. PaboTa ¢ 4ieHamMM KOMaHAbI: TPEHWUHT U KOYYMHT.

26. PykoBoguTteno n anaep B KomaHae.

27. Teopua 4yepT inaepcrsaa.

28.CuTyauMOHHbIM NOAXOA K NMAEPCTBY.



29.TeopuA nepuUenTUBHOM aKTUBHOCTM NociefoBaTenein.
30.TeopnA AMYHOCTHOIO acneKTa AMaepcTsa.
31.Xapu3ama nngepa.

32. CoOTHOLLEHME NOHATUIN ngep N NMAEPCTBO.
33.BiMaHMe pa3IMYHbIX 3TANoB Pa3BUTUA 06LLEeCTBA Ha TUNOIOTUM INAepPCTBa.
34.Tunbl E.C. Borappayca.

35.Tunbl ®.C. bapTtnetTa.

36.Tunbl C.C. Knyeno.

37.Tunbl ®. Peana.

38.Tunbl Ok. B. Tetuenb n E.T. My6a.

39.Tunbl B. benna, P.Ox. Xunna n C.B. Munnn3sa.
40.Knaccudmkaums Tunos angepos no MapbirnHy b./.
41.9moumMOoHanbHOEe INAepcTBO.

42. CooTHOLWeEHHNe UHTENNEKTYA/IbHbIX N IMOLIMOHA/IbHbIX COCTaB/IAOWMUX B AEATE/IBHOCTUNNAEPA



